
Directions: 

As a team, for each goal:
Step 1: Review the Findings/Visualizations slides within the Events 6-8 slide deck. These will need to be updated prior to each event.
Step 2: Reflect on the Now, Next, Need questions noted in the slide deck.
Step 3: Fill in the appropriate cells for Event 8.  
- Rate the overall status of the improvement strategy using one of the following: Strong  - on track; At Risk  - requires some refinement and/or support; or Needs Immediate Attention  - requires immediate support
- Identify specific Lessons Learned (Now), Next Steps and Needs

Note: The rating you enter for Step 3 will automatically update the accompanying cell on the Master Tracker (tab 1).

School Goal - Inquiry Area 1 - Student Success
All students will increase in reading proficiency (above 61st percentile) from 23% in Fall Map 
to 33% in Spring Map 2022 as measured by Map assessments.

Improvement Strategies Intended Outcomes Event 8: Status 
Check 3 Lessons Learned (Now) Next Steps Needs

Specifically design small groups based on 
MAP data

Increase the percentage of students scoring 
above the 61st percentile in reading on the 
MAP assessment from 23% in fall 2021 to 
28% in winter, and 33% in spring.

At Risk

The percentage of students decreased 
by 1%, and we maintained 2% growth 
on our intended outcomes. We've 
learned that daily staff and student 
attendance makes a difference. We've 
had staff members that had to cover 
classes and were unable to meet with 
their groups.

We are going to gather the Spring 
scores for the students that were in 
the 51st-59th percentile and make 
groups that our strategists can work 
with in the Fall 22-23 school year. 
Beginning of the year, we will meet 
with grade levels to review Spring 
MAP scores.

We need licensed staff and for staff 
and students to attend daily. We need 
teachers to participate in beforeschool 
tutoring and students to come to 
tutoring and have their own 
transportation.

School Goal - Inquiry Area 2 - Adult Learning Culture
Each quarter, 4  professional development opportunities will be provided to strengthen Tier 1 
instruction

Improvement Strategies Intended Outcomes Event 8: Status 
Check 3 Lessons Learned (Now) Next Steps Needs

Provide professional development.
Increase teacher efficacy in Tier I instruction 
through collaboration and professional 
development

At Risk

Professional development was offered 
several times during the 1st and 3rd 
quarter, but there weren't as many 
opportunities during 2nd and 4th 
quarter.

Learning Strategists will provide 
professional development on the MAP 
and Smarter Balanced interim 
assessments and the digital library. 
The Multi-Leadership Team (MLT) will 
set dates for the Professional 
Development. There will also be 
professional development on the 
Learning Continuum MAP report and 
reviewing Lexia data. 

We need to schedule the professional 
development, review data, time, 
consistent staff, data pulled ahead of 
time and an information sheet to show 
teachers how to access the data 
independently.

School Goal - Inquiry Area 3 - Connectedness
 Increase the percentage of students who responded favorably to the category "Sense of 
Belonging" from 62% in the fall to 67% in the winter to 72% of spring 2022 as measured by 
the Panorama Education Survey.

Improvement Strategies Intended Outcomes Event 8: Status 
Check 3 Lessons Learned (Now) Next Steps Needs

Provide a variety of opportunities for students 
to receive additional SEL to increase feelings 
of belongingness.

 Increased student engagement will occur. At Risk

In the beginning of the Fall 2021 
school year, we had 62% of our 3rd-
5th grade students that felt a sense of 
belonging. In the Winter of 2022, 67% 
percent of our students felt a sense of 
belonging. In the Spring in 2022, 59% 
of our students feel a sense of 
belonging. The decrease can be 
attributed to 3rd graders not taking the 
Panorama Survey.

Include the Safe School Professional 
and Counselor and discuss with MLT 
team ways to improve students' sense 
of belonging, continue small group 
and one on one supports, implement 
Student of the Month, Brag tags, and 
Honor roll. Consistently meet with the 
PBIS, BIT, and MTSS teams.

We need a consistent Social 
Emotional Learning (SEL) program 
and to look into Sanford and Harmony 
curriculum. We need to consistently 
give the Panorama Survey to 3rd-5th 
grade students to get accurate data.


