
Clark County School District

Derfelt Elementary School
School Performance Plan: A Roadmap to Success

Derfelt Elementary School has established its School Performance Plan for the school year. This plan was
developed by the school’s continuous improvement (CI) team and informed by a comprehensive needs
assessment that included data analysis and meaningful engagement with the school community. It
includes the school's goals and process developed during Act 1. The CI team will monitor implementation
throughout the school year and evaluate and update the goals at the end of the year.

Principal: Gina Howard
School Website: https://www.derfeltes.com/
Email: howargd@nv.ccsd.net
Phone: (702) 799-4370
School Designations: Title I CSI TSI TSI/ATSI

Our SPP was last updated on 10/27/2022.
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School Demographics and Performance Information
In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff
demographics and school performance rating, a star rating system based on the Nevada School Performance Framework (NSPF). You can find our
School Rating report at http://nevadareportcard.nv.gov/DI/nv/clark/herbert_a._derfelt_elementary_school/2022/nspf/.

Inclusion of this link replaces completion of the tables in the previous year’s SPP.

School Continuous Improvement (CI) Team
The Continuous Improvement Team is made up of a diverse group of school administrators, teachers, staff, caretakers, and students. This team
meets regularly to develop, monitor, and continually respond to the school’s teaching and learning needs.

Name Role

Gina D. Howard Principal

Jasmine Cole Assistant Principal

Hilary Dahlke, Shyla McCrossan, Shiloh Larzik, Jennifer Vukovich, Katherine
Matthews

Teacher(s)

Lashaunda Cartwright Paraprofessional(s)

Angela Melendez Parent
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School Community Outreach
This section highlights our school’s deliberate and strategic efforts to engage the broader school community in our continuous improvement
efforts by keeping them informed on our progress and learning and eliciting their feedback and perspective.

Outreach Activity Date Lessons Learned from the School Community

Open House 09/13/2022 ● Parents requested more tutoring, and asked what resources for
tutoring are available

Monthly SOT Meetings 08/25/2022,
09/13/2022,
10/20/2022

● Collaboration amongst all stakeholders to utilize the strategic budget
to address class size reduction, specifically in grades 4 and 5

Partners of Derfelt (POD) Meetings 09/08/2022,
10/06/2022

● Parents are interested in tutoring, online resources to assist families,
and parents want to get involved after COVID and getting those
protocols in place

PSTAPT 10/14/2022 ● The feedback was that the Parent Resource Pamphlet was very
helpful
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School Goals
The school goals were developed over a series of five events and included opportunities for teachers, parents, and students to share their
experience and ideas for improvement. The tables on the following pages capture key aspects of the process the CI team engaged in during the
creation of this plan.

Inquiry Area 1 - Student Success
Part A

Student Success

Student Performance Social and Emotional Learning Access to Rigorous Texts and Tasks

Data
Reviewed

SBAC Assessment results
MAP Assessment results

Districtwide Survey
Panorama Surveys

Classroom observations

Areas of Strength: Derfelt ES was able to demonstrate 3% growth but did not meet the target.

Areas for Growth: Daily staff and student attendance makes a difference. We've had staff members that had to cover classes
and were unable to meet with their groups, and students were absent when they .

Problem
Statement

Historical SBAC data indicates a downward trend in ELA Proficiency

Critical Ro
ot Causes

Lack of consistent curriculum across grade levels for Tier 1 instruction (ELA). Inconsistent levels of differentiated instruction for
students with varied ability levels. Inconsistent utilization of instructional strategies designed to promote language
development along with content development. Covid direct impact.

Part B

Student Success

School Goal:
All students will increase in reading proficiency (above 61st percentile) from
26% in Fall Map to 34% in Spring Map 2023 as measured by Map assessments.

Aligned to Nevada’s STIP Goal:
Goal 3: All students experience continued academic growth.
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Improvement Strategy: Specifically design small groups based on MAP data

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): MAP Growth Assessments - level 3; Lexia - level 1

Intended Outcomes: Increase the percentage of students scoring above the 61st percentile in reading on the MAP assessment from 26% in fall
2022 to 30% in winter, and 34% in spring.

Action Steps:
● Students will be provided with scaffolded and differentiated instructional strategies on literacy, writing, and differentiated instructional

strategies to improve Tier 1 instruction with noted focus on productive struggle.

● Formative assessments will be consistently used daily and multiple times throughout ELA lessons to
promote student metacognition and reflective thinking.

● Students will consistently use TIBS (Targeted Instruction Blocks) time to work on scientifically research based systems (Lexia).

● Students will take practice assessments and solve problems of the day using Smarter Balanced interim assessments and Digital Library.

● Read By Grade 3 strategist will work with specific targeted learning groups based on the MAP learning continuum and data.

Resources Needed:
● Targeted Instruction Blocks (30 minutes a day)
● Read By Grade 3 Learning Strategist
● Lexia
● Canvas
● MAP assessments
● Smarter Balanced, interim assessments

Challenges to Tackle:
● More focus on student led instruction vs teacher led instruction
● Time
● Lack of Tier I Curriculum
● Student deficiency gap is significant for students due to Covid 19
● These challenges will be addressed by having a School Focus of Practice, decreasing Tier II time by 10 minutes,  ELA Tier I materials
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were purchased (Haggerty and Ready workbooks), and tutoring and small group instruction that focuses on Tier I instruction.

Equity Supports. What, specifically, will we do to support the following student groups around this goal?

English Learners: Imagine Learning, IPad for translation between teacher, student, and classmates, Designated (TIBS) Target Instruction Blocks
to address individual needs of students. EL weighted funds provide the opportunity for students to receive additional instructional minutes
each day.

Foster/Homeless:  Focus on meeting Maslow’s Hierarchy - Title I Hope Advocate, School Bell, Three Square, Counselor and Safe School
Professional,  Designated (TIBS) Target Instruction Blocks to address individual needs of students.  At-risk weighted funds are used to employ
educational personnel who provide services for at-risk students.

Free and Reduced Lunch: Designated (TIBS) Target Instruction Blocks to address individual needs of students, Safe School Professional and
Counselor support  for at risk students.  At-risk weighted funds are used to employ educational personnel who provide services for at-risk
students.

Migrant:  NA

Racial/Ethnic Minorities: Designated (TIBS) Target Instruction Blocks to address individual needs of students, Safe School Professional and
Counselor support  for at risk students. At-risk weighted funds are used to employ educational personnel who provide services for at-risk
students.

Students with IEPs: Less pull out at the beginning of Tier I instruction when possible and in compliance with IEP, designated (TIBS) Target
Instruction Blocks to address individual needs of students.  At-risk weighted funds are used to employ educational personnel who provide
services for at-risk students.
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Inquiry Area 2 - Adult Learning Culture
Part A

Adult Learning Culture

Instructional Practice Instructional Leadership
Systems and Structures that Support

Continuous Improvement

Data
Reviewed

SBAC assessment results Classroom observations
Professional development schedules
MTSS / RTI2 practices

Areas of Strength: The expertise of the strategists and small group instructors ability to share targeted strategies to promote
student growth and support Tier I instruction

Areas for Growth: Planning before the semester begins, specific professional development that addresses the focus of practice
and student growth

Problem
Statement

Historical SBAC data indicates a downward trend in ELA Proficiency

Critical Root
Causes

Lack of consistent curriculum across grade levels for Tier 1 instruction (ELA). Inconsistent levels of differentiated instruction for
students with varied ability levels. Inconsistent utilization of instructional strategies designed to promote language
development along with content development. Covid direct impact.

Part B

Adult Learning Culture

School Goal: Each semester, 4  professional development opportunities
will be provided to strengthen Tier 1 instruction as measured by PLC
meetings, professional development attendance. Implementation of PD
will be measured during focused observational data by the end of the
school year.

STIP Connection: All students have access to effective educators

Improvement Strategy: Provide professional development.
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Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): Build a committed staff through professional development -
level 1; MAP Growth Assessments - level 3; TNTP - on NDE’s approved vendor list

Intended Outcomes: Increase teacher efficacy in Tier I instruction through collaboration and professional development
● Scheduled PD will occur and will align with the focus of practice (productive struggle) Observational feedback focusing on FOP will

occur after each professional development.

Action Steps:
● Teachers will be provided with professional development on literacy, writing, and differentiated instructional strategies to improve Tier

1 instruction for all students including a  student  productive struggle focus.

● Teachers will also participate in professional development on strategic utilization of formative assessment data to
promote student metacognition and reflective thinking, productive struggle

● Teachers in K-5 will have face-to-face and digital professional learning opportunities to support the use of MAP interim assessments
and MAP Fluency.

● Teachers in grades 3-5 will be provided with face-to-face and digital professional learning opportunities to support the use of Smarter
Balanced interim assessments and Digital Library.

● Read By Grade 3 professional development will be provided by learning strategist, CCSD RBG3 division, and site-based team.

● The RBG3 strategist attends the TNTP professional development sessions and communicates and provides support to the teachers.

● Continue to strengthen and implement MTSS (RTI) squared practices.

Resources Needed:
● Targeted Instruction Blocks (30 minutes a day)
● Read By Grade 3 Learning Strategist
● Lexia
● Canvas
● MAP assessments
● Smarter Balanced, interim assessments

Challenges to Tackle:
● Time
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● Lack of Tier I Curriculum
● Student deficiency gap is significant for students due to Covid 19
● These challenges will be addressed by having a School Focus of Practice, decreasing Tier II time by 10 minutes,  ELA Tier I materials

were purchased (Haggerty and Ready workbooks), and tutoring and small group instruction that focuses on Tier I instruction.
Scheduled PD will occur and will align with the focus of practice (productive struggle).

Equity Supports. What, specifically, will we do to support the following student groups around this goal?

English Learners: Imagine Learning, IPad for translation between teacher, student, and classmates, Designated (TIBS) Target Instruction Blocks
to address individual needs of students. EL weighted funds provide the opportunity for students to receive additional instructional minutes
each day.

Foster/Homeless:  Focus on meeting Maslow’s Hierarchy - Title I Hope Advocate, School Bell, Three Square, Counselor and Safe School
Professional,  Designated (TIBS) Target Instruction Blocks to address individual needs of students.  At-risk weighted funds are used to employ
educational personnel who provide services for at-risk students.

Free and Reduced Lunch: Designated (TIBS) Target Instruction Blocks to address individual needs of students, Safe School Professional and
Counselor support  for at risk students.  At-risk weighted funds are used to employ educational personnel who provide services for at-risk
students.

Migrant:  NA

Racial/Ethnic Minorities: Designated (TIBS) Target Instruction Blocks to address individual needs of students, Safe School Professional and
Counselor support  for at risk students.  At-risk weighted funds are used to employ educational personnel who provide services for at-risk
students.

Students with IEPs: Less pull out at the beginning of Tier I instruction when possible and in compliance with IEP, designated (TIBS) Target
Instruction Blocks to address individual needs of students.  At-risk weighted funds are used to employ educational personnel who provide
services for at-risk students.
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Inquiry Area 3 - Connectedness
Part A

Connectedness

Student Staff Family & Community Engagement

Data
Reviewed

Districtwide Survey

Panorama Surveys
Districtwide Survey Districtwide Survey

Areas of Strength: We have grown to 69% and have incorporated more schoolwide PBIS supports along with the Behavior
Intervention Team

Areas for Growth: Giving the Panorama to 3rd-5th grade students consistently and being specific with SEL lessons based on the
Panorama data

Problem
Statement

Sixty-five percent of students responded favorably to the category "Sense of Belonging" on the fall Panorama Survey.

Critical Root
Causes

The pandemic, distance learning, and life circumstances have provided limited social interactions and caused students to feel
isolated.

Part B

Connectedness

School Goal: Increase the percentage of students who responded favorably to the
category "Sense of Belonging" from 65% in the fall to 69% in the winter to 74% of
spring 2023 as measured by the Panorama Education Survey.

STIP Connection: Goal 6: All students and adults learn and
work together in safe environments where identities and
relationships are valued and celebrated

Improvement Strategy: Provide a variety of opportunities for students to receive additional SEL to increase feelings of belongingness.

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): Creating a positive school climate and culture - level 3;
Positive Behavior Interventions and Supports (PBIS)

Intended Outcomes: Increased student engagement will occur.
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Currently Covid restrictions are in the low range. We have had a fall festival, POD, and SOT meetings.  We are scheduling a Pastries with Parents,
and adding more spring events. We have also offered tutoring before school.  We are focusing on school activities that do not interfere with Tier
I activities.  School activities include student of the month, brag tags (behavior incentive system), and earned reinforcement time.

Action Steps:
● PBIS, BIT, Equity committees to promote belongingness
● Work in conjunction with POD (PTA) for events
● Counselor classroom lessons
● SEL targeted small groups
● Individual check ins
● Teacher/Student Mentor Support
● Student Centered Daily Morning Announcements

Resources Needed:
● Panorama Survey
● Reinforcement Items

Challenges to Tackle:
● Covid Restrictions
● 65% of students are bus students - makes after school events difficult for after school events
● Currently Covid restrictions are in the low range. We have had a fall festival, POD, and SOT meetings.  We are scheduling a Pastries with

Parents, and adding more spring events. We have also offered tutoring before school.  We are focusing on in school activities that do not
interfere with Tier I activities.

Equity Supports. What, specifically, will we do to support the following student groups around this goal?
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English Learners: Imagine Learning, IPad for translation between teacher, student, and classmates, Designated (TIBS) Target Instruction Blocks
to address individual needs of students. EL weighted funds provide the opportunity for students to receive additional instructional minutes
each day.

Foster/Homeless:  Focus on meeting Maslow’s Hierarchy - Title I Hope Advocate, School Bell, Three Square, Counselor and Safe School
Professional,  Designated (TIBS) Target Instruction Blocks to address individual needs of students.  At-risk weighted funds are used to employ
educational personnel who provide services for at-risk students.

Free and Reduced Lunch: Designated (TIBS) Target Instruction Blocks to address individual needs of students, Safe School Professional and
Counselor support  for at risk students.  At-risk weighted funds are used to employ educational personnel who provide services for at-risk
students.

Migrant:  NA

Racial/Ethnic Minorities: Designated (TIBS) Target Instruction Blocks to address individual needs of students, Safe School Professional and
Counselor support  for at risk students.  At-risk weighted funds are used to employ educational personnel who provide services for at-risk
students.

Students with IEPs: Less pull out at the beginning of Tier I instruction when possible and in compliance with IEP, designated (TIBS) Target
Instruction Blocks to address individual needs of students. At-risk weighted funds are used to employ educational personnel who provide
services for at-risk students.

COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS

Funding Source
Amount Received for
Current School Year

Purpose(s) for which funds are used Applicable Goal(s)

General Funds $4,428,915.85
Staff, technology, Tier I ELA supplemental
materials, supplies and materials, library, extra
duty

Student Success, Adult Learning
Culture, Connectedness

Title III $6,468.00 Imagine Learning Student Success

Title I Budget Allocation $240,642.00
Class size reduction, 2 aides, technology, teacher
planning time

Student Success, Adult Learning
Culture

At Risk Fund Allocations $116,193.49 Licensed teacher (csr), support staff position, Student Success, Adult Learning
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supplies Culture, Connectedness

English Language Learners
Fund Allocations

$157,218.27
Extra duty, prep buyouts, supplies, Lexia, Imagine
math

Student Success, Adult Learning
Culture, Connectedness

ESSER III Funds $99,858.00 Class size reduction, technology, supplies
Student Success, Adult Learning
Culture, Connectedness
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